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President’s Message

2010 was a great year for our
Boys & Girls Club. With a
dynamic Board of Directors and
a seasoned staff of dedicated
professionals our organization
continues to reach out and build
new partnerships and serve those
communities where the need
is the greatest. With 9 clubs
throughout Volusia and Flagler
Counties serving more than
2,000 youth annually and nearly
500 daily our Clubs are fulfilling
a tremendous need. We are
providing what kids need most; a safe place, with access
to caring adults who provide character and leadership
development.

Randy Dye
President

I would like everyone to know what an honor it has been
to serve in a leadership role for such a high profile Board
of Directors and to champion such a great cause. Starting
with the Executive Committee | wish to recognize them for
their dedication, hard work and leadership. Tom Fleishel,
our Past President, made my job easy this year by setting
the stage for a successful 2010, and Jim Callender became
our President Elect when Rand Spiwak left our area and
participated actively in preparing to step into my role. Our
Vice Presidents Bruce Teeters, Oretha Bell and Ed Lacey
all worked to advocate and build support for the Club in
their assigned areas.

A special thanks to Luke Haber, Vice President of
Operations, for leading our Club to serving more youth,
expanding service hours and reaching out to more teens.
In Government Relations, Volusia County School Board
Vice Chair Candace Lankford helped to build new
partnerships with local government and school boards for
in kind support, contracted services, grant funding and
facility improvements. Serving in his third year as Vice
President of National/State Relations, Ron Nowviskie
of the Root Organization did a great job in expanding
program partnerships and funding opportunities with our
national organization and federal and state sources.

John Brooks from International Speedway Corporation
as Vice President of Resource Development led our
organization to an increase in fundraising and donations

from the previous year during very difficult economic
times. This was made possible through the continued
success and partnerships for our signature events — the 13"
Steak & Steak Dinner thanks to Angela Cameron - and
the 12" Annual Hospitality Invitational thanks to Kevin
Bowler, Stuart Arp and Leah Leonard. We were fortunate
also to enlist the services of Chris Perkins as our Chairman
of Planned Giving, to continue the development and
awareness of our endowment, The Children’s Fund.

Ken McCoy from Bright House Networks as Vice
President of Outreach Services made a real difference in
connecting the Club with new opportunities to help build
and expand our current program. Our Vice President of
Support Services, Stacey Knerler of Black Crow, provided
the organization great leadership in marketing, volunteer
recruitment and expanding community partnerships.
Finally, Andy Lyon as Treasurer, made sure the Club’s
management and oversight of our financial resources was
responsive to the organization’s current needs while at the
same time being responsible to the future.

This year we expanded our revenue base by becoming
a 21% Century Community Learning Center at 7 of our
Volusia Clubs serving more than 250 youth from 22 Title
I schools. This new partnership with the Department of
Education allowed us to hire full-time Program Directors
subcontracted with Volusia County Schools to transport
our members directly from school to the Club and to have
certified teachers at each site in partnership with Smart
Start Tutoring that would pretest and post test each of
our members reading and math skills. This grant and the
collaboration it fosters has positioned our organization to
make real and lasting impact on our members academics
and in their future by assuring that they are on track to
graduate from high school.

Our other funding partnerships included an expanded
role of the Volusia County Children & Families Advisory
Board which allocated nearly a quarter million dollars
to Club operations and summer scholarships. The
Department of Juvenile Justice continued funding for the
Targeted Outreach program and also, in partnership with
the Volusia County Sheriff’s Department, helped to secure
an additional $100,000 for a Safe Schools grant to serve
more middle school Club members. With these sources
and the continued financial support of Flagler County and

the United Way our Clubs continued to be there when
needed most — afterschool and extended hours during the
summer and school release days. The most critical time in
the lives of youth is how they spend their non-school hours
and our Boys & Girls Club is there when needed, making a
difference everyday and all year long.

This is a new way of doing business for our Clubs — once
upon a time we were known for only social recreation
or sports — in that we are working to develop caring,
responsible and productive citizens and leaders. First
our sites are made possible by partnerships with local
government and church partners that have come to realize
that the Club needs a place to offer our proven youth
development programs. We could not afford a lengthy
capital campaign for each site in every community in need
of a Boys & Girls Club and our partners have stepped up
in various and unique ways to fund, renovate and equip a
building in their community for their own Club. We are
where we need to be, five days a week with 40 paid staff
because of this generous support.

Our organization continues to grow, excel and meet the
needs of each generation of children. It is through the
service of our Board members and partnerships that our
success in serving youth is realized. Keeping our Clubs
funded and operational is a responsibility that our Board
of Directors takes seriously, giving their time and talent
freely to the Boys & Girls Club. | am grateful for their
efforts.

In many ways this was our best year in building on our
past success and positioning our Club for the future. We
will need to continually grow our events, support and
partnerships to make sure that the Club is there for the
young folks and families that need us. | have been honored
to serve as President for the Club this year and thank
everyone who has been a part of our legacy of success. |
challenge our current and new volunteer leadership and
staff to continue to work hard for what we all know is a
great cause.

Again, it has been an honor to serve as the President to one
of the finest youth organizations in our country.



2010 Financial Statements

Statement of Financial Position

Assets 2010
Cash & Cash Equivalents $267,659
Cash & Cash Equivalents-Restrcd 7,034
Contrib’s & Children’s Fund Rec 0
Accounts & Grants Receivable 230,654
Investments

Children’s Fund 657,743
Pre-paid rent for Spring Hill (30yrs) 113,134
Other Assets
Fixed Assets
(Less Accumulated Depreciation) 247,267
Total Assets $1,523,491
Liabilities
Accounts Payable & Accrued Exp. $27,120
Credit Line 150,000
Funded Depreciation Reserve 0
Total Liabilities $177,120
Net Assets
Unrestricted $703,175
Restricted 643,196
Total Net Assets $1,346,371

Total Liabilities & Net Assets $1,523,491

2009-Audited
$83,043
7,424

86,311
266,112

567,548
119,467

199,423
$1,329,328

$34,414
75,000

0

$ 109,414

$557,313
662,601
$1,219,914
$1,329,328

Statement of Activities

Support 2010
Government Grants $1,424,333
Program Revenue 28,438
United Way 58,000
Fundraising/Donations 452,795
(Less: Uncollectible Allow.) -
Investment Income 4,877
Bequests/Planned Gifts 0
In-Kind Contributions 123,636
Misc. Income 1,452
Total Support $2,093,531
EXxpenses
Program Services:
Edgewater $262,803
Rossmeyer Family/ Holly Hill 254,393
Brighthouse/ Spring Hill 224,910
Palmetto Park 214,618
Oretha Bell/ New Smyrna Beach 202,103
Lake Helen 192,337
Harris Saxon 145,635
Carver/Rymfire Elementary 130,154
Bunnell Elementary 104,820
Support Services:
Administration 137,215
Fundraising 29,652
Unrealized loss on investments 68,434
Total Expenses $1,967,074
Increase (Decrease) in
Unrestricted Net Assets 126,457
Net Assets (Begin. of Year) 1,219,914
New Assets (End of the Year) $1,346,371

2009-Audited
$619,090
63,996

58,308
441,559

258,777
31,322

$1,489,698

$ 211,652
203,788
176,217
175,121
171,947
171,342
127,668
108,101

92,702

135,779
24,129
(78,788)

$1,519,656

(64,317)
1,284,231
$1,219,914



Treasurer’s Report

Last year brought new successes for the Boys & Girls
Clubs of Volusia/Flagler Counties. We held several new
fund raising activities for the first time and added new
friends to our ranks during this economic downturn. The
need for our quality programs has never been greater,
while at the same time our financial support from
donors, corporations and public grants is uncertain.

In 2010, despite an ailing economy, you, our supporters,
were able to contribute significant dollars to keep our
doors open at the nine Clubs and our level of service
consistent. Our two very successful and long-term fund
raising efforts have been joined this year with an end of
year campaign for kids for additional operating funds to rebuild our reserves.
The 13" annual Steak & Steak Dinner raised less than the record amount last
year and the 12" annual Michelob Ultra Invitational followed suit and failed to
match last year’s record amount but getting close to the previous year in these
tough times were major accomplishments.

Andrew Lyon
Treasurer

The 21 CCLC (Century Community Learning Center) grant, which is described
elsewhere in this annual report, was fully funded for 2010 and will be reduced
by 20% mid-way through 2011. The JAG (Justice Assistance Grant) which
allowed us to enhance all Clubs by creating a second full time staff member
at seven of them, ended in September and will be missed. It seems that all of
government support continued to shrink the funds available for social services
while the need continues to grow. For the first time in our history, the public
sector contributed more than 50% of our operating monies.

Our Children’s and Families Advisory Board allocation from Volusia County
was decreased last year by 7.5% but with the County decreasing its own budget
by 15% it demonstrates how important our Club is in providing needed services.
The future looks brighter as the County finalizes what they want in their Request
for Proposals from social service agencies and as a recognized leader in youth
development with seven sites and more than 2,000 youth, our organization looks
to be in a leadeship role in the year ahead.

Finally, the administrative office has reduced its staff to three positions, Amy
Kremus, the bookkeeper and Lori Folsom, the support services coordinator. Both
are under the capable leadership of Rich Mikola, the chief operating officer, who
has navigated our Club admirably through our new grant expectations.

The Comparative Financial Statement on these pages is an integral part of
the Annual Report. An internally prepared document, the report reflects our
financial position as of December 31, 2010. We are currently in the process of
auditing our books through the offices of Dickinson and McDonald, P.A., CPA’s.
We anticipate presenting the Certified Audit at our May Board of Directors

meeting. pe——
==
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Core Programs

Boys & Girls Clubs provide diverse activities to meet the interests of
all youth. The idea is to engage young people in activities with adults,
peers, and family members to develop the confidence and self esteem
that will enable them to reach their full potential.

Based on physical, emotional, cultural and social needs and interests
of girls and boys, the Clubs offer program activities in five areas:

Character & Leadership Development . . . ..

empower youth to support and influence their Club and community,
sustain meaningful relationships with others, develop a positive self-
image, participate in the democratic process and respect their own and
others’ cultural identities.

Educational and Career Development . . . ..

enable youth to become proficient in basic educational disciplines,
apply learning to everyday situations and embrace technology to
achieve success in a career.

Health and Life Skills . . . ..

develop young people’s capacity to engage in positive behaviors
that nurture their own well-being, set personal goals and live as self-
sufficient adults.

The Arts . . ...

enable youth to develop their creativity and cultural awareness through
knowledge and appreciation of the visual arts, crafts, performing arts
and creative writing.

Sports, Fitness and Recreation . . . ..
develop fitness, positive use of leisure time, skills for stress
management, appreciation for the environment and social skills.

Our Youth Development Strategy
A Sense of Competence

The feeling that there is something boys and girls can do and do well.

A Sense of Usefulness

The opportunity to do something of value for other people.

A Sense of Belonging

A setting where young people know they “fit in” and are accepted.

A Sense of Power and Influence

A chance to be heard and to influence decisions.

When this strategy is fully implemented, self-esteem is
enhanced and an environment is created that helps girls and boys
achieve their full potential.

Geico Skytypers visited Palmetto Park during the October 2010 Air
Show held in Daytona Beach. Skytypers took time out of their busy
schedule to speak with our members and give them autographs.



Operations

This year, our Boys & Girls Clubs served
2,068 youth as members and nearly 500 daily.
Because all of our volunteers, staff, community
and business partners worked together, our
organization kept moving forward. An overview
of the Club will show the geographic impact
our services have from Deltona to Edgewater to
Palm Coast and the diverse group of youth we
serve five days a week for 48 weeks a year.

Lucas Haber

Vice President, Operations  \\/hen you see the percentage of Club members

who live in single-parent homes and receive free/reduced lunch, it is
quite clear that the Club is uniquely positioned to make an impact on
the kids and the communities who need us most. There is a saying that
the Boys & Girls Club is based on the 3 P’s — A Place, Programs and
People. Our places, programs and people are what make us special and
each Club and Director have shone brightly throughout the past year.

At the Harris Saxon Club in the City of Deltona, Cecil Walker and
his staff served over 238 youth with an average daily attendance of
more than 64 youth and the greatest number of youth in our 21 CCLC
grant, while at the Lake Helen Club new Director Cedric Lawson has
developed a partnership to utilize the Creative Arts Café and has a very
talented youth group practicing weekly — the Soul Sonic Youth Dancers.
At the Bright House/Spring Hill Club Director David Williams makes
sure that one of our busiest Clubs continues to serve kids effectively in
one of our most disadvantaged communities through partnerships with
Stetson University, the Spring Hill CRA and the Kiwanis. All of these
Westside Clubs are under the caring wing of Field Service Director
“Beautiful” Althea Ross-Chavers.

In Edgewater the Club is in the Methodist Church and Rex Hoffman and
his staff have won national recognition for their environmental projects
and Torch and Keystone Clubs. The City of New Smyrna Beach has
made major renovations to Pettis Park and the Club has it own place in
the renovated fire station- named in honor of Oretha Bell and under the
capable direction of Neal Coates. Georgia Williams, the Director of
the Palmetto Park Club, does a tremendous job leading our Education
and Career Development service area. The Honor Roll Banquet is
one of the annual highlights and in 2010 we had Rusty Wallace from
the NASCAR Foundation and Bethune-Cookman football coach Brian
Jenkins address our top students on the importance of academics and
future career choices.

At the Rossmeyer Family/Holly Hill Club our Director Patricia
Firouzadj — “Ms. P.” to the kids — serves the most teens, operated the
most hours and provided the greatest number of youth service hours.

2010 BES CAR/RYM EDG H/S HH LH NSB PP SH Total
Membership Total 147 189 357 238 347 147 203 204 236 2,068
Cadets 5-9 85 93 129 129 121 73 109 70 103 912
Juniors 10-12 56 53 125 67 82 45 62 77 81 648
Intermediates 13-14 6 21 52 16 64 17 16 38 39 269
Seniors 15-18 0 22 51 26 80 12 16 19 13 239
Total 147 189 357 238 347 147 203 204 236 2,068
Gender
Male 69 96 191 137 229 76 110 92 108 1,108
Female 78 93 166 101 118 71 93 112 128 960
Total 147 189 357 238 347 147 203 204 236 2,068
Membership
Caucasian 40 33 301 48 162 81 81 10 15 771
African-American 91 145 29 71 140 30 109 183 218 1,016
Hispanic 3 8 13 105 18 22 11 5 3 188
Other 13 3 14 14 27 14 2 6 0 93
Total 147 189 357 238 347 147 203 204 236 2,068
Prevention Programs 143 171 317 203 263 127 174 175 236 1,809
Academic Assistance 142 178 314 216 261 118 186 156 236 1,807
Free/Reduced Lunch 141 185 232 198 273 102 169 195 236 1731
Single Parent Youth 89 148 195 114 262 87 152 170 221 1,438
Youth Service Hours 43,007 47,153 93,638 78,350 | 113,692 48,548 52,860 48,510 69,207 | 594,965
Hours of Operation 1,429 1,375 1,384 1,292 1,625 1,455 1,353 1,235 1,489 12,637
Average Daily Attend.
School Days 30 70 72 66 73 38 45 44 51 490

These Eastside Clubs are all following the lead of Field Service Director Mike Medford who is beginning his 15" year
as a staff member and respected leader of our Boys & Girls Club.

In Flagler County, Field Service Director Shantelle Britt worked to make a smooth transition for the Carver Club to
a new site in Palm Coast at Rymfire Elementary. With a site still in Bunnell at Bunnell Elementary School, a new
Director Steve Gardner with a lot of Boys & Girls Club experience came on board at the end of 2010. Both of these
Clubs were made possible by our positive partnerships with Flagler County Schools.

One of the main reasons we are where we are today is because of the successful implementation of the 21 CCLC grant
this past year. Led by Lisa Ryals, the Project Director and her team of Deanne James and Tina Williams this grant
brought much needed new resources and a new level of accountability to our organization. This funding increased
our operational revenue by a third and allowed us to reach out and serve 316 youth from 22 Title | schools. We also
subcontracted to provide certified teachers to all Volusia Clubs through our partnership with Smart Start and pre-tested
all participants in reading and math skills where individual learning plans were developed to do remediation for those
identified as being behind by a grade or more.

Look to the above page for an overview of the Club’s program and youth development strategy. Thanks to our Board
members who participated in an evaluation of Club programs through the Commitment to Quality. Our staff members,
who work in the Clubs daily with our kids, are making a real and lasting difference, and as an organization, we are
very proud of our team. | thank the Board and President Randy Dye for giving me the opportunity to be a part of such
a worthwhile cause and great organization. f;’ - (t;h
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BRIGHT HOUSE/ SPRING HILL CLUB

Sports, Fitness & Recreation is a main focus at the Bright House/ Spring Hill Club with sportsmanship

one of the core values we try to instill.

eWe are thankful for the support and
partnership with Father Tom Connery and
St. Peter’s Catholic Church. They graciously
provide transportation with the bus to and
from events, donate Octoberfest tickets for
youth who would otherwise not be able to
attend and the hall for Christmas Around
the World.

e Summer baseball clinics with the DelLand
Suns in partnership with the Boys & Girls
Club of Central Florida.

‘Moose’

e \Winners of the 2010 Annual
Vaccaro Football Tournament.

e Built a great partnership with Stetson
CAUSE (Campaign for Adolescent and
University Student Empowerment) students
who volunteer their time doing activities
with the youth.

e Also Partners with Stetson University
for the Kilometer Kids Program, which
helps the kids focus on physical wellness.
Stetson held the first race on November
19", Members ran through the campus
accompanied by Stetson Student Athletes.

* The Club is also a member of the Future
Canes Program, which is a partnership with
the University of Miami. The University
donated tickets for recent football games
and has provided a campus tour to Club
members.

= Unit Director, David Williams, has been
with the organization for almost two years
and started with us just out of college.

* We are working hard for our future facility
upgrades in partnership with the Spring
Hill CRA and Club
friend and champion
Congressman, John
Mica.

“There is alot of energy everyday at the Bright House/Spring Hill Club. The Club members,
staff and volunteers are excited about the anticipated building expansion from the
.| federal appropriation that Congressman John Mica has secured for our organization.

— Ed Lacey,Vice President
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PALMETTO PARK CLUB

SHINE with the Calvary Christian Center continues to come weekly — spreading hope throughout the neighborhood.

® Battle of the Brains was held at the Boys & Girls Clubs of Central Florida where
Club members competed in a variety of knowledge and skill competitions along
with 5 other organizations. Our Club won the Spirit Award, Participation Award
and 2" place in the overall competition.

® Bethune Cookman University head football coach Brian Jenkins has become
a good friend of the Club by visiting, speaking at our Honor Roll Banquet and
extending his assistance in any way. Coach Jenkins grew up in the Club, in South
Florida, and learned many lessons there.

® Skate & Shake in Ormond Beach has provided transportation to and from the
rink, which allows more members to attend the trip.

® Habitat for Humanity volunteered their time and donated the items to re-paint
the interior walls and patch the drywall.

® New floor, A/C and renovations were made possible this year by Board donations and fundraising.

® Embry Riddle Aeronautical University’s Girls Soccer team
volunteers with the kids and teaches them the game.

® Georgia Williams is the Unit Director and has given
8 years of outstanding service.

® Serves 8 elementary schools — Turie T. Small, Palm Terrace, South Daytona, Osceola,
Spruce Creek, Horizon, Sweetwater and Westside

® Serve 2 middle schools — Campbell and Creekside

“The Palmetto Park Club is in one of our neediest communities and made some
great new friends this year with The Gieco Skytypers, Habitat for Humanity and
Bethune Cookman University.”

— Bruce Teeters
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EDG EWATER Winner of the Leader of the Pack Award in 2010, which signifies the Clubs efforts of

going above and beyond service initiatives. The title, Leader of the Pack, is in honor
C L U B of Bruce Rossmeyer, who was a great supporter of the organization.

e As the Unit Director of the Club
| with the most members and
| one of the highest average daily
| attendance, Rex Hoffman, in his
& | nearly 10 years of service, has
&Y built a partnership with the United
| Methodist Church to establish
the Club and befriend Pastor Bill
Brewer, who has been a great
| champion to the Club, members
and staff.

e Health & Life Skills programs encourage
youth to engage in and develop positive
behaviors.

 Located in the Edgewater United Methodist
Church since 2006.

Club members are very active in
environmental issues in their community
and help in protecting the lagoon and other
waterways. 54 youth between the ages of
11 - 17 years of age participated in the
Presidential Service Award. They volunteered

2,619.5 hours and earned 8 gold, 13 silver < The Club has 2 active Torch Clubs for middle
and 1 bronze level recognition. school youth and a Keystone Club for high

. school youth. This year the Keystone Club
reached the silver level honor from Boys &
Girls Clubs of America for their efforts and
community service.

Bill Brewer

“The Torch and Keystone Clubs have made great strides in community service projects
focusing on recycling and environmental awareness. They have established a fantastic
recycling initiative and the kids take it very seriously. The Club was recognized with
the BE GREAT, BE GREEN national award from Staples.” — Joie Alexander
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STEAK & STEAK DINNER

For more than a decade now, this premier fundraising event continues to be a great success, thanks to our supporters
The Hilton Daytona Beach Oceanfront Resort, Florida Power & Light, Bright House Networks and Daytona Harley Davidson.

Our 13" annual Steak & Steak Dinner was held at the Hilton Daytona Beach Oceanfront Resort for :
the 9" consecutive year. This event raised over $185,000, which helps cover operating costs for our Welcome To The 13th Yanual
9 Club locations. We are truly grateful for our event sponsors who continue to support our programs @) - Pasis_tina
— Bright House Networks, Daytona Harley Davidson, Florida Power & Light and the Hilton Daytona . Hilton

Beach Oceanfront Resort. ohigam e ol

We are grateful for the musical talent of Gene Gizzi, who has directed the entertainment for 13 years.
Gene travels out to the Clubs to work with and rehearse with the kids. He even lets the kids help
select the music for the performance and really lets them know that this is their show. Gene is a past
president of our Club and his love, dedication
and enthusiasm for this event has made it what
it is today.

Each year one individual and one corporation is
presented with a Boys & Girls Club membership
card valid for 100 years, recognizing their
outstanding commitment and support of the
organization. These cards are designed on
plaques to be displayed in each Club on a wall as
a momento of the event and appreciation of their
support of the Boys & Girls Club members.

T
.

. N Ve /e
bright house C ‘Y|
FPL.
Past recipients of the membership card Corporations that have been recognized include:
include: Outback Steak House — 2005
Phil Rhodes - 2005 Bright House Networks - 2006
Bruce Rossmeyer - 2006 Hilton Daytona Beach Oceanfront Resort- 2007
Kevin Bowler - 2007 Florida Power & Light — 2008
Ed Lacey & Tom Staed - 2008 Black Crow — 2009 gl 0SS,
John Doctor - 2009 @ Daytona Beverages - 2010 ;
Ron Nowviskie - 2010 - ) . \
Hilton N
Oce:)]’:f(:":nit ﬁ?:gori

“The Hilton Daytona Beach Oceanfront Resort is proud to have hosted this premier

signature event where the kids and business and community leaders all look forward
to attending.” — Angela Cameron, Past President
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